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Core Values: Invest, Restore, and Transform  

Centralizing Strategy: Community Development – Versailles Road Corridor  

Our Mission: To develop the communities of the Versailles Road Corridor through investment, 
restoration, and transformation, specifically in the areas of poverty intervention and prevention, 
health and wellness initiatives, and children and youth development opportunities.  

Our Vision: For the Versailles Road Corridor to be transformed through the investment of 
neighbors and friends in restoring the hope and dignity of forgotten and marginalized 
neighborhoods and peoples.  

 

 

 

 



Guiding Principles  

Community Development: We seek to empower individuals and groups of people by 
providing them with the skills they need to effect change in their own communities with the 
goal of long-term transformation in people and systems.  

Faith Based: We stand in a theological tradition that affirms a life-giving faith and strong social 
engagement. Jesus said our faith can be summed up in two inseparable commands: Love God 
and Love Your Neighbor. We believe our relationship to God calls us to seek the good of our 
neighbor in humble service through the example of Jesus, and by the power of the Holy Spirit, 
who brings reconciliation to our own hearts and reconciliation to others. We desire to bring 
people into a life-giving community of growth where hurts are healed, faith is restored and 
people become fully alive.  

Asset Base Strategic Partnerships: We affirm that God is already at work in agencies, groups, 
schools, churches, and individuals along the Versailles Road Corridor. Many of the gifts, talents, 
and resources already exist for a thriving community. We seek to avoid duplication of services or 
energies, striving instead to support and utilize existing efforts through building strong 
collaboration.  

Pathways Out of Poverty: We seek to help children and families escape the damaging effects of 
poverty. This happens best through education and mentor relations. Around these two areas, we 
will strengthen holistic efforts of individuals and groups to meet community needs and aspirations. 
Efforts will focus on enriching quality of life for children, families, and neighborhoods.  

Relationships Focus: We seek to join with others as equal partners for mutual benefit. We 
recognize that diversity is a strength and will seek to involve all people as active participants in 
their community. Thriving communities cultivate mutual respect and human dignity, sharing 
both its responsibilities and celebrations. We recognize this takes a long-term commitment, 
demonstrated in consistency, intentionality, trust, respect, and rapport built between the 
Nathaniel Mission and our neighbors.  
 
Family Focus: We believe that families are the nucleus of any community, and the catalyst for 
community development. By focusing on the whole family through varied efforts and programs, 
we seek to empower and equip parents to lead, children to learn, and families to experience 
restoration and transformation.  

Education Focus: We believe that transformation occurs when communities are given the tools 
to understand and effectively address their hurdles. More than simply fixing issues ourselves, we 
seek to educate our neighbors on how they can be agents of change and restoration in their own 
contexts. We will continue to forge strong partnerships with schools and community partners in 
order to support their work with our neighbors. Our efforts and activities will incorporate learning 
that is hands-on and engaging.  



Impact Focus: With a goal of impact, our leadership is establishing a guide to excellence in the                 
delivery of our services and in the cultivation of relationships. We believe that success is               
measured by outcomes, and will seek to deliver results that benefit both individuals and the               
community.  

Executive Summary  

This plan arises from extensive community research, community development 
principles, relational and program development and a vision and call from the Lord. 
The result is a clear sense of focus around three key areas: resourcing our 
mission and vision, relationship development, and community investment 
programming.  

The Nathaniel Mission’s focus is to invest our lives in the communities surrounding the 
Versailles Road Corridor to bring restoration and transformation through poverty 
intention & prevention, health & wellness, and children & youth development. We are 
focusing on this targeted areas to have the maximum impact and concentrated 
resources. Our goal is to building long lasting, strong relationships with neighboring 
families and individuals, which takes a comprehensive plan.  

In escaping the negative effects of poverty, education and mentoring relationships 
become the primary tools for our neighbors. Undergirding all of this is a faith-based 
approach that is focused on sharing the love of Jesus that we have experienced 
ourselves. The Mission will bring many opportunities that enhance and enrich life in the 
community and raise hope that God can and does being restoration and transformation 
to people and systems.  

 

 

 

 

 

 

 
 



 
Strategies, Goals and Objectives  

Strategy #1: Resourcing the Mission and Vision  
● Develop an Advisory Team for each Ministry Focus that monitors program needs 

and progress, plans for sustainability and builds strong partnerships  

● Inspire, Equip, and Support Volunteers and Staff  
● Research and pursue Funding Streams for all program areas yearly  
● Develop a yearly Scholarship Campaign designed for churches  

Strategy #2: Relationship Development  
● Connect with the families and neighbors of Cardinal Valley, Speigle Heights, 
Irish Town, and Bennett Ave., establishing long lasting relationships.  
● Develop a communication strategy with Churches that is consistent, clear, and 
easy to connect with.  
● Develop a communication strategy with Neighborhood Organizations that is 
consistent, clear, and easy to connect with.  
● Engage consistently and intentionally with Neighborhood Gatherings, 
organizations, groups, and leaders to demonstrate our commitment and build 
rapport in our communities.  

Strategy #3: Community Investment Programming  
● Assist existing efforts in our communities to reach known need by offering our 
resources and staff to build up underdeveloped or under-resourced community 
partners.  
● Build bridges in our communities by leveraging rapport with groups, 
organizations, leaders, and partners to establish consistent and intentional 
community gathering events.  
● Locate areas of critical need within Micro-Communities where our efforts 
could be focused with accuracy and effectiveness to effect transformation and 
build momentum within the wider community. 


